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CHAIRMAN'S STATEMENT

Year ended 30 June 2023

Dear Shareholders,

On behalf of the Board of Directors, it is a great
honor to present to you Zemen Bank’s 2022/23
Annual Report. This fiscal year has been a period
of many milestones, including most notably the
inauguration of our new Headquarters building. In
May 2023, Zemen Bank’s HQ building was colorfully
inaugurated, adding a significant grace to Addis
Ababa’s beautiful skyline and to the city’s emerging
Financial District. Our new building strengthens
the Bank’s assets, generates additional revenue,
optimizes our cost structure, creates an attractive
working space, and displays our Bank’s distinctive
brand.

Furthermore, during the concluded fiscal year, the
Bank implemented its new Five-year strategic plan
developed with the support of PwC Kenya. The
implementation of the strategic plan was conducted
carefully under the oversight of the Board of Directors
and the Executive Management of the Bank. The
new strategy supports the Bank’s management to
strategically compete within Ethiopia’s dynamic
finance sector and puts in place a work plan in light
of the upcoming liberalization of the sector.

Dear Esteemed Shareholders,

The global economic atmosphere during the past
few years has been affected by various factors
including the COVID-19 global pandemic. Such
phenomena also impacted continental and national
economic prospects.

Itis no secret that the prolonged war between Russia
and Ukraine, and the tightening of monetary policy
around the world to contain the high inflation, less
favorable credit conditions, and high energy prices,
have all had the effect of reducing economic growth,
especially in emerging economies.

These factors have limited global economic growth
to shrink and grow moderately only at 2.1 percent
compared to the 3.1 percent growth recorded in
2022. Nonetheless, the World Bank projects a slight
increase in growth rate for 2024 and beyond.

Sub-Saharan Africa’s growth is also projected to
slow to 3.2 percent in 2023, as external headwinds
affect the emerging economies and reflecting the
impacts of lower FDI and persistent inflation.

Corporate Banking (CB)




cB

CB provides banking services to multinational companies, big local companies, financial institutions and

Dear Shareholders,

During the concluded fiscal year, Ethiopia was
affected by a number of climatic, political, and
shocks that severely affected
economic activity across various sectors. According
to the World Bank’s report, Ethiopia’s economic
growth is projected to slow from 6.4 percent in
2022 to 6.0 percent in 2023, before rising to 6.6
percent in 2024.

macroeconomic

Inflation continues to be a major challenge in the
economy, and has recently resulted in significant
monetary policy measures from the NBE. The latest
Ethiopian Statistics Service report indicates that, in
June 2023, the year-on-year general inflation rate
in Ethiopia reached 29.3 percent, down from 30.8
percent in the previous month of May 2023. Year-
on-year, level food and non-food inflation increased
by 28 percent and 31.4 percent, respectively.

During the concluded fiscal year, the Ethiopian Birr
depreciated by 5 percent against a basket of major
hard currencies—relatively a lower rate compared
to the previous year's record of 19 percent. By
30th June 2023, the economy has generated USD
3.61 billion from merchandise exports, exhibiting a
shortfall of USD 1.57 billion (31%) and 0.5 billion
(12.2%) compared to the plan and last year's same
period respectively. In terms of FDI, Ethiopia has
attracted USD 3.31 billion in total but the risk of
internal and external debt distress remains high.

The total public sector debt (domestic plus external)
stood at USD 60.6 billion as of March 31,2023,
which is up by 6 percent (USD 3.1 billion) compared
to the 30th June 2022 balance of USD 57.38
billion. Similarly, the country’s foreign currency
reserve has deteriorated to around one month of
import cover, per IMF data, presenting significant
economy-wide challenges.

The just concluded year has also been a year where
NBE has amended policies, such as the Establishment
and Operation of Treasury Bonds, effective on
the 1st of November 2022, which instructed all
commercial banks to purchase 20 percent Treasury
Bond of the National Bank of Ethiopia linked to fresh
disbursement of loans and advances.

Dear Esteemed Shareholders

Despite these macroeconomic challenges, | am
pleased to announce that our Bank has managed
to close the 2022/23 financial year with remarkable
results across all performance measures.

During the concluded financial period, Zemen Bank
earned a gross profit of Birr 2.75 billion, which is a
28.1 percent increase when compared to the same
period last year—this puts Zemen in the leading
pack among private Banks in Ethiopia in terms of
profit growth for the fiscal year.

With regard to the our financial returns, Zemen
Bank continues to be among the leaders in the
industry. The Bank’s Earning per Share (EPS) stood
at 43 percent, representing a sizeable return to
our shareholders despite capital growth of Birr 1.3
billion during the fiscal year. Both Average Return
on Assets (AROA) and Average Return on Equity
(AROE) similarly stood above the private and peer
banks’ averages. These results reflect the relentless
effort and commitment of the Bank’s staff,
exceptional leadership from the management, the
loyalty of our valued customers, and the support of
our respected shareholders.

Concerning the use of technology and service
accessibility, significant efforts have also been made
to increase engagement on digital channels rather
than the physical expansion of branches. The Board
of Directors and Management firmly believe that
digitization is the way forward in Ethiopia’s financial
landscape as it is an era of digital transformation for
the whole nation.

institutional customers like Embassies. A dedicated Relationship Manager will be assigned.




Dear Esteemed Shareholders

As mentioned above, the implementation of our new
5-year Strategic Plan will aid the bank in realizing its
new vision of becoming the “Home of Distinctive
Financial Solutions and Service Excellence.” In pursuit
of this vision, we are strengthening the performance
culture among the staff and management and are
deploying a bank-wide balanced scorecard system
that has been fully cascaded down to the individual
staff level.

The Bank has continued its investment in training
and development to retain and hire high-caliber
staff. We are also working hard to put in place a
world-class leadership culture across the Bank.
The scorecard methods that have been installed
to set critical Key Performance Indicators across
the organization for each staff will strengthen our
performance-based culture and thereby enhance
bank-wide productivity.

During the concluded fiscal year, the Bank has
increased its digital channel expansion initiatives
(ATMs, POS, etc) in more strategic and targeted areas
that would aid the bank’s objective of generating
more resources and minimizing costs.

Our Marketing endeavors will continue in a manner
that would maintain and enhance our strong brand
to attain the growth of our market share in all
strategic segments of our business. Our Bank will
focus on the development and optimization of its
product and service offerings, and the improvement
of our customer experience across channels while
accelerating innovative digital solutions to meet
the evolving needs of our esteemed customers
more strategically.

Zemen will continue its strong focus on enhancing
operational efficiency and improving financial
resilience—through a capital increase plan aimed

moving money for better

at addressing regulatory requirements and
positioning ourselves as a resilient and regionally
competitive bank.

Finally, yet importantly, our Bank will remain
committed to observing and adhering to the
highest standards of corporate governance and
business ethics while continuing to fulfill its
corporate social responsibilities.

In closing, and on behalf of the Board of Directors,
I would like to extend my sincere thanks to our
esteemed customers for their confidence, trust,
and loyalty to our Bank; our shareholders for their
unwavering commitment and support and the entire
management team and staff for their dedication to
our Bank. | would like also to express my sincere
appreciation to the National Bank of Ethiopia for its
support and guidance, and all other stakeholders
and partners for their contributions to the growth
of our Bank.

Thank you.

fun Guan

Ermias Eshetu
Chairperson, Board of Directors

)
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Fast Money Transfer you can trus*
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MESSAGE FROM THE CEO

Year ended 30 June 2023

Dear Esteemed Shareholders
Its" my honor and privilege to present to you the
2022/23 performance report of Zemen Bank.

Each year extends both opportunities and challenges
for the Banking industry—and the 2022/23 fiscal
year was no exception. Despite the economy
registering a moderate growth of a little over 6
percent, the inflation has hit as high as 29.3 percent
and remains a major challenge to stabilize the
economy. Foreign exchange shortage, local currency
liquidity crunch, declining export as well as import
performances were added to the list of challenges
of the financial system in the period under review.
Export and import performances have recorded a
declining performance from the preceding year with
a 12 percent and 6 percent decline respectively.

On the other hand, total deposit in the financial
industry has crossed the 2 trillion birr mark while
total credit has reached 1.8 trillion birr which has
exhibited expansion of private sector access to credit.

Despite the economic turbulences caused by
various global and national occurrences, through
the firm commitment and dedication of the
entire management team and staff, as well as the
confidence of our customers in our business journey,
| am happy to announce that Zemen bank has once
again recorded commendable results across all
performance measures.

During the concluded fiscal year, the Bank registered
a gross profit of Birr 2.76 billion which is a 28.4%
increase from last year performance. Deposit, Loan
and foreign exchange grew by 38 %, 48.6% and 5%
respectively. Moreover, the Bank’s NPL ratio stood at

1.09% indicating a high asset quality and a figure
much lower from the 5% regulatory requirement as
well as previous year record of 1.5%.

The Bank continues to expand its service delivery
channels—both through branches and digital
means. At the end of 2022/23 budget year, our
branch network reached 102 across the nation.
We will continue to carry out a moderate branch
expansion that is mindful of the digitization
opportunities taking place in the country. Zemen
bank is currently expanding its digital channels
and has so far deployed over 200 ATMs and 312
POS devices across various merchant locations and
branches. Furthermore, we have invested and avail
state-of-the-art and secured internet and mobile
banking solutions to our customers.

RECEIVE MONEY FAST FROM AROUND THE WORLD THROUGH




Dear Esteemed Shareholders,

In an effort to remain a strong player within
Ethiopia’s financial sector, increase our market share,
and deliver sustainable return to our shareholders,
the Bank has fully implemented a new Five-year
strategic plan and draw a ten year road map after
contracting PWC Kenya. This strategy will allow
the management navigate through the dynamic
financial sector and remain a competitive player.
The completion of the Bank’s new Head Quarter
building signals the new height our Bank reached as
well as future prospects solidifying the confidence
of our stakeholders. Our new HQ further plays a
key role in creating a smooth work environment for
staffs and customers.

During the current year, the Bank’s paid-up capital
grew by Birr 1.3 billion and reached the 5 billion
birr minimum capital requirement well ahead of
the central’s bank deadline. The confidence of our
shareholders to further raise this capital to birr 15
billion was demonstrated strongly by subscribing
additional capital of birr 9 billion to make the
total subscribed capital birr 14.17 billion by 31st
October 2023.

Human capital development and boosting staff
capacity remains to be one of our priority areas—
during the year under review 2,285 trainees have
participated in different training and development
programs. We have also intensified our marketing
activities to reach targeted market/customer thereby
building our brand and supporting our sales.

Dear Respected shareholders

Going forward, the years ahead are also expected
to come up with yet another challenges and
opportunities requiring proactive business strategies
from the BoDs and Management. The transformation
of the financial sector, prospects of liberalization
and mainly the Government of Ethiopia endeavor
to digitize the economy will be areas of focus for
us. We will continue our investment on technology

and skill as well as work on various initiatives that
will allow us deliver unique and customized value
propositions to our customers. We will remain
mindful of regulatory requirements as well as
international laws by strengthening our Risk and
Compliance activities. Further ahead, guided by
the newly implemented corporate strategy and the
continued strong support and leadership from our
Board of Directors, our Bank shall keep its growth
momentum strengthening customer service, human
capital development and investment in technology
that redefines its future growth as well as put Zemen
in a position to overcome future challenges.

Dear Esteemed shareholders

Finally, | seize this opportunity to express my heartfelt
gratitude and thanks to our beloved customers for
their trust and confidence on us, for BoDs for their
commitment & leadership and to the entire Zemen's
family for their relentless effort, dedication, passion
and commitment to deliver the best service to our
esteemed customers and that undoubtedly led to
the remarkable performance registered during
the year. My sincere appreciation also goes to the
National Bank of Ethiopia for their support and
guidance as well as our shareholders and partners
for their contribution towards the successful results
of our Bank.

Thankyou!

g

Dereje Zebene
CEO
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Personal Banking

As a zemen Bank Personal Banking customer, you will earn Interest rate of 7% computed daily.
To qualify a minimum monthly balance of Birr 5,000 is required. 15



DIRECTORS" REPORT

Fiscal Year 2022/23

Zemen Bank’s Board of Directors is pleased to present the 2022/23 Annual Report to shareholders,
clients, and other stakeholders of the Bank. In what follows, we present an overview of our overall
reports of the just completed fiscal year and outline briefly our plans for the period ahead.

Macroeconomic Developments

The 2022/23 financial year has had its share of
challenges due to local and global phenomena.
The continued conflict between Russia and Ukraine,
the pandemic’s overlapping negative shocks, and
a contractionary monetary policy by the National
Bank of Ethiopia (mainly to manage inflation) have
all contributed to extending the global economy’s
unwarranted state. World Bank’s 2023 Economic
Prospects report predicts that global growth will
drop from 3.1 percent in 2022 to 2.1 percent in
2023 before increasing to 2.4 percent in 2024.

For the entire year of 2023, advanced economies’
growth is projected to slow significantly down to
0.7 percent. This is primarily caused by tightening
financial  policies, increasing interest rates,
deteriorating labor markets, and persistently rising
energy prices. Nonetheless, due to a recovery in the
Eurozone, growth is predicted to pick up to 1.2
percent in 2024. Global inflation will progressively
decrease as countries around the world experience
slower economic development, the labour market
weakens, and commodity prices remain constant.
Core inflation is anticipated to continue above
central banks’ targets in several nations during 2024
due to the slow pace of economic improvement. The
average annual rate of headline inflation worldwide
on April 23 was 7.2 percent, down from a record of
9.4 percent in July 2022.

According to World Bank projections, Sub-Saharan
Africa’s growth would decelerate to 3.2 percent in
2023 due to external obstacles, persistent inflation,
higher borrowing costs, and rising insecurity.

PRESTIGE BANKING

Domestically, the continued shortage of foreign
exchange, high inflation, droughts, political unrest,
and conflicts have all put a strain on Ethiopia’s
economy during the concluded fiscal year. World
Bank predicts Ethiopia’s GDP will decline to 6 percent
in 2023 (compared to 6.4 percent growth in 2022)
before rising to 6.6 percent in 2024. Nonetheless,
the economy registered a modest growth of 7.2
percent in 2022/23 with agriculture and industry
being dominant by contributing the lion’s share.

The major macroeconomic concern facing the
Ethiopian economy continues to be inflation.
According to the most recent report from the
Ethiopian Statistics Services Agency, the country’s
headline inflation rate reached 29.3 percent in
June 2023. The country’s food and non-food
inflation rates rose by 28 percent and 31.4 percent,
respectively.

Y-0O-Y, the depreciation of the Ethiopian Birr against
major hard currencies during the just-completed
fiscal year was 5 percent, a far slower devaluation
than the 19 percent depreciation seen the year
before.

During the year in review, Ethiopia’s export revenue
stood at USD 3.64 billion having a shortfall of USD
1.57 billion (31 percent) and USD 0.48 billion (11.7
percent) compared to the target and the same period
last year, respectively. Despite the Macro Challenges,
the economy attracted USD 3.31 billion in FDI during
the concluded fiscal year. Moreover, remittance
inflow of over USD 3.8B has been received during
the concluded fiscal year.

BANKING




Developments in the Financial Sector

Looking at other financial sector developments, in
a bid to tackle inflation, NBE has introduced a 20
Percent bill purchase requirement for all fresh loans
and advnaces. This policy while allowing NBE to
draw liquidity out of the Banking system it has on
the other hand created challenge on the Banks to
service their obligations and sustain the growth of
loans and advances.

As part of plans to liberalise the financial sector, the
Council of Ministers, during this fiscal year, approved
the entry of foreign banks into the Ethiopian
market and announced that it will issue up to five
banking licenses to foreign investors in the coming
few years. This will further boost competition in
the financial sector and may create consolidation
amongst existing banks. The formation of capital
market which has progressed well during the fiscal
year in review is also expected to ramp up capital
mobilization within the financial system.

Zemen Bank’s Financial Performance

During the 2022/23 fiscal year, Zemen Bank once
again registered commendable growth across all of
its core business operations. Continued growth in
deposit mobilization, lending, and international as
well as local banking operations aided the Bank in
registering a gross profit of ETB 2.76 billion, a 28.4
percent increase from the same period last year.
Asset and Capital as well as other non-financial
performance measurement areas are also at their
highest levels.

Deposit

At the end of June 2023, the Bank’s overall deposit
reached Birr 37.08 billion, up by Birr 10.21 billion
(38 percent) from the same period last year.

The deposit growth was supplemented by 41,186
new bank accounts that were opened during the
recently ended fiscal year, bringing the total number
of accountholders to 179,955. / CHART 1/

Loans and Advances

The strong growth in deposits has positively
contributed to resource deployment and raised
the Bank's total earning asset to Birr 31.39 billion.
During the reviewed period, Zemen Bank has
disbursed additional loans of Birr 10.27 billion (up
by 48.6 percent) towards meeting the growing
demand for credit to different sectors of the
economy. /CHART 2/

The bank extended loans and advances to various
sectors of the economy. Of these, Domestic Trade
and Services took the lion’s share of 25.19 percent,
Industry 16.34 percent, Exports 16.33 percent,

Net Loan and Advances Trend 2019 - 2023 CHART
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DIRECTORS’ REPORT CONTINUED

Consumer 11.22 percent, Hotel and Tourism 9.26
percent, Import 7.30 percent, and Building and
Construction 7.26 percent. While the rest sectors in
aggregate accounted for 7.11 percent of the total
outstanding loan book balance. / CHART 3/

The Bank has made concerted efforts to maintain
high asset quality. To this end, as of 30 June 2023,
the Bank’s non-performing loan ratio stood well
below the regulatory requirement as compared to
last year’s same period. The Non-Performing-Loans
(NPLs) ratio as of 30th June 2023, stood at 1.09
percent, which is significantly below the NBE's 5
percent limit.

International Banking

International Banking operation continues to be
one of the strongest operational areas resulting in
the mobilization of a cumulative USD 527.5 million
during the year in review. Compared with a year
before the same period, it showed an increase of
USD 25 Million or (5 percent). Moreover, in the
reviewed period, Zemen has surrendered USD
257.50 million to the NBE. / CHART 4/

Financial Performance

Total Asset

The Bank has managed to grow its Asset base by
36.1 percent compared to last year's same period.

Forex Inflow Trend 2019 - 2023 CHART A3
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Overall Assets reached Birr 47.78 billion at the end
of June 2023. This is attributed primarily to the
increment observed in earning assets, Loans and
Advances (contributing 48.6 percent). Loans and
Advances make up the majority of the Bank's assets,
accounting for 65.7 percent; followed by Deposits
with foreign banks (9.21 percent) and Deposits with
NBE, which accounted for 8.23 percent. Moreover,
in line with the Bank's prudent liquidity management
practices, the Bank’s liquidity ratio (liquid assets to
deposit) was well above the regulatory requirement
of 15 percent standing at 24.03 percent at the end
of June 2022/23. /CHART 5/

Total Liability

The liability side increased by 36.18 percent as
compared to last year’s record, mainly due to the
increment exhibited in customers’ deposits, & stood
at Birr 39.3 billion as of June 30, 2023. /CHART 6/

Total Asset Trend 2019 - 2023 CHARTH

50,000
47,784
40,000
30,000

20,000

in miilion

10,000

Jun.-19 Jun.-20 Jun.-21 Jun.-22 Jun.-23

Liability Trend 2019 - 2023 CHART IEH

50,000

39,304
40,000
30,000

20,000

in millions

10,000 15,374

Jun.-19  Jun.-20 Jun.-21 Jun.-22 Jun.-23

HOD) NYA

i (\M
— — ,)))
0000 0000 0000 oooo

0000

Taro 08725




Capital

Due to the surge in primary capital components,
the Bank’s total capital reached Birr 8.48 billion
as of 30 June 2023, representing a growth rate
of 35.53 percent when compared to last year's
position. Moreover, the bank’s paid-up capital has
reached Birr 5 billion, showing an increment of Birr
1.36 billion (37.2 percent) as compared to last year.
Besides, the capital adequacy of the bank stood at
27.8 percent, which is far more than the minimum
regulatory requirement of 8 percent, showing that
the bank is well capitalized to withstand external
shocks. /CHART 7 /

Income

The Bank's total income reached Birr 5.74 billion at
theend of June 2023. This translates to an astounding
39.7 Percent increment—and further a 95 percent
achievement of the set annual plan. /CHART 8 /

Capital Trend 2019 - 2023 CHART
15,000
10,000
"
5 3,122
= 5,000
T 5,000 2,333
2,749
£ 1,806

1,412

Jun.-19  Jun.-20  Jun.-21 Jun.-22  Jun.-23

Paid up capital e Total Capital

Income Trend 2019 - 2023 CHARTHE

7,000

5,743
6,000
5,000
4,000

3,000

in millions

2,000

1,000

Jun.-19 Jun.-20 Jun.-21 Jun.-22 Jun.-23

Z-Club Banking

Out of the total income generated during the
period, income from interest took the highest share
of Birr 3.99 bhillion (69.6 percent), followed by
service charges and commission income of Birr 1.32
billion (23.1 percent), which is mainly sourced from
foreign exchange-related operations, & other income
accounted Birr 421.9 million (7.3 percent). /CHART 9/

Expenditure:

The aggregate expense of the Bank during the
reviewed fiscal year stood at Birr 3.24 billion, which
is higher by Birr 1.15 billion (55 percent) from the
same period last year but lower by 4 percent from
the plan set for the period.

In terms of composition, the larger share went
to interest expense with Birr 1.37 billion (42.1
percent); followed by salary and benefit expense Birr
954.29 million (29.4 percent), general expenses Birr
808.52 million (24.9 percent), & depreciation and
amortization of Birr 113.34 million (3.5 percent).
/ CHART 10/

Income Composition CHARTE]
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Z-Club offers the highest level of banking services available. A specialist Personal Banker is assigned
to you to help with all your financial needs. To qualify, you should maintain a minimum monthly

balance of Birr 500,000. The Z-Club account brings with it the most preferential interest rates(7.5%),
free cash delivery/collection services, and the privilege of using our dedicated office setup floor,
including use of our conference rooms with free internet services, for your business needs..




DIRECTORS’ REPORT CONTINUED

Earning

During the period under review, Zemen earned a
gross profit of Birr 2.76 billion (before depreciation
and provision), which is a significant growth from
last year’s performance by Birr 604.25 million;
translating to a 28.1 percent increase and indicating
an achievement of 94 percent against the plan set
for the fiscal year. Similarly, the current period net
profit of Birr 1.81 billion exceeded that of last year
by Birr 336.8 million (22.8 percent). / CHART 11/

Financial Soundness Indicators

In all three (EPS, ROAA & ROAE) major areas of
financial performance and managerial efficiency
measurements, Zemen remains steadfast.

Earning Per Share (EPS) - at the end of June 2023,
the Bank'’s profit after taxes stood at Birr 1.81 billion,

translating to an earnings per share of 43 Percent.
Zemen Bank’s EPS continues to be one of the most
competitive in the industry and has averaged 41.4
percent over the past five years. / CHART 12/

Return on Average Assets (ROAA) - Zemen's
ROAA for the just concluded fiscal year was 4.37
percent, whereas its ROA computed for the past five
years was an average of 3.95 percent. This is also
another parameter where the Bank has achieved
a remarkable performance when compared to the
peer banks and an industry average of 2.65 percent
and 2.73 percent, respectively. / CHART 13/

Return on Average Equity (ROAE) - - The Bank's
ROE, or rate of return against average capital, for
the just-completed year was 29.4 percent. The
average ROE over the preceding five years stood at
28.59 percent. /CHART 14/
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Proposal on Dividend Payout

After making appropriate tax, legal reserve and
Board remuneration deductions from the gross
profit, a net profit of Birr 1, 352 .66 Million has been
transferred to retained earnings.

The Board of Directors proposes 3% (Birr 40.58
million) to be retained by the Bank and the remaining
amount of Birr 1,312.08 Million to be distributed
to shareholders in the form of dividend payments.
Based on the year-average paid-up capital of the
Bank, the proposed dividend per share has reached
31.1 Percent.

Other Business Developments

Zemen'’s success during the past fiscal year was not
only limited to financial parameters—rather it has
been reflected across all operational activities.

In May of this year, Zemen colorfully inaugurated
its headquarters building located on Ras Abebe
Argary Street. Our new HQ is an indication of years
of commitment by the shareholders, the trust that
the Bank has among its customers, and the efforts
of the Management and staff of the Bank. Zemen
Bank’s new HQ is also an important addition to the
beautiful skyline of Addis Ababa.

The Bank also implemented its new 5-year strategic
plan during the concluded fiscal year. This strategy
was developed by an international consultant PwC,
and was successfully cascaded across all the Bank's
work units. The progress made on other major areas
of operational units is also described below:

Human Capital Development

The Bank continues to put its emphasis on hiring the
most talented and seasoned employees, in keeping
with its strategic goal of acquiring competent
professionals from the market with strong
commitment and capabilities. In this regard, 320
new employees were hired during the concluded
fiscal year, while 156 promotions, 137 transfers and

Debit Card
With the launch of our multi-channel banking services, Zemen Debit Cards are now available
for all account holders at Zemen Bank. The additional convenience of having a Zemen Debit

reshuffles, and 228 assignments to other roles were
carried out. The total number of employees as of 30
June 2023, reached 1,568.

The bank’s staff in various roles have received
ongoing training to properly implement the Bank’s
Human Capital development plan. As a result, 2,369
employees have taken part in various training and
development initiatives, such as the Young Graduate
Trainee Programme, Education and Certifications,
Short-term Abroad, Local, and Online Trainings.

In addition, the Bank created annual employee
awards, which were given to branches for exemplary
performance in their positions as leaders and
groups as part of developing organizational culture
throughout the Bank to inspire customer service
leaders at all levels.

Branch and Customer base Expansion

By June 30, 2023, the number of branches within
the banking sector reached 10,232, an increase of
2,435 (31.2 percent) compared to the same time
last year. Private banks account for 8,306 of the total
reported branches (81 percent) while the remaining
CBE's branch network reached 1,926 (19 percent).
In the just-completed fiscal year, Zemen opened 23
new branches across the country, bringing the total
number to 102 branches. The moderate expansion
of the branch network is in line with the Bank's
strategy, cost model and is mindful of the technology
disruption entering the Ethiopian market.

Omni-Channel Banking

ATMs- During the concluded fiscal year, the Bank
deployed 100 ATMs at different locations bringing
the total number of ATMs to 200. This contributed
to the convenience for customers by providing
(24/7) service, reducing branch operational load,
and other factors. More than 1.3 million local card
transactions were handled during the review period,
resulting in withdrawals of Birr 2,591.3 million, and
50,812 international card transactions generating
USD 6.3 million for the Bank.

Card allows customers to access their account much easily through the Call Center, branch,

online or via ATM outlets.




POS: As of 30 June 2023, there were 312 PQOS
devices deployed at different merchant locations.
Over 155,320 international card transactions were
processed through POS devices last year which
generated a total of USD 8.96 million. On the other
hand, over 40,465 local card transactions were
concluded with a monetary value of Birr 177 million.

Doorstep Banking

The Bank continues to provide Doorstep Banking
service to a select few of its high-value clients
requiring service at their doorstep. During the
concluded fiscal year, 19 customers have used the
Bank’s doorstep banking services, an increase of
6 when compared to the same period last year.
Accordingly over 3,487 journeys were made in
the past year to collect Birr 1,219.3 million in cash
and Birr 266.8 million in checks. On-site payments
for over 224,991 employees working for various
corporate clients were made with Birr amounting
779.05 million.

Internet and Mobile Banking Service: As of 30
June 2023, there were 74,825 customers using
Internet and mobile banking services. About
46,235 new subscribers were added during the
review period and a total of 94,116 transactions
amounting to Birr 2,385.5 Million have been carried
out through Internet and mobile banking services.

Information Technology

Several projects have been carried out over the review
period as part of the Bank’s new strategic direction,
excellence in digital and technology enablement,
to strengthen the IT service management practices,
optimize  E-channel service performance by
maintaining newly added E-Channel products and
services, and improve internal processes and system
through software & digital platform developments.

On top of that, several IT projects were put into
place to enhance consumers’ digital experiences
by developing software and digital platforms
and taking advantage of prospective cooperation
opportunities with financial technology providers

and card schemes. Among the projects that were
commissioned were the TeleBirr incoming transfer
service, the APl Integration with ET’s online air ticket
purchase, and the Safaricom Prepaid top-up services.

Risk Management and Compliance

In order to comply with applicable national and
international regulations, prudent risk management
practice has become an essential component
of the Bank’s day-to-day operations. Through
periodic reviews of various risk programs, loan
reviews, and the creation of new risk management
systems, financial and non-financial risks were
assessed and mitigated. Through the weekly CTR/
STR report, customer profile rating, due diligence
on international banking service and credit, and
improved AML / CTF system performance, the
bank also ensured compliance with regulatory
directives, proclamations as well as internal policy
and procedure.

Corporate Governance

The National Bank of Ethiopia and other relevant
governmental bodies have established high
standards of corporate governance and commercial
ethics for the financial sector. The Bank remains
dedicated to following and upholding these
standards. Accordingly, the Board of Directors,
during the concluded financial year established
several sub-committees, including Audit, Risk &
Compliance, Human Resources, and Strategy and
Budget, to oversee the proper implementation of
good Corporate Governance practice in the Bank’s
business endeavors.

Corporate Social Responsibility

Zemen hasalong history of participating in charitable
initiatives. During the concluded fiscal year as part
of the larger corporate social responsibility program
and along with the inauguration of the new Head
Quarter, Zemen Bank has donated Birr 128 million
to 21 different charity organizations.




Way Forward

The long-term, sustainable business strategies
that Zemen Bank will continue to prioritize are
those that will boost market share, preserve brand
recognition, and ensure long-term shareholder
value. The Bank leverages its internal resources and
gained knowledge to accomplish this to fulfill its
strategic goals. Therefore, the bank recognizes the
significance of exerting more effort to perform the
following important tasks.

Human Capital Development

The new corporate strategy and planned outlet
expansion will necessitate the hiring of additional
personnel for various work units. As the Bank
recognizes the critical need for a more qualified
workforce, it will place the <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>